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Backlog To Do

Project Planning:
Organize the requirements 
into story cards. Post them

on a whiteboard. But physical
story cards are difficult to maintain

for distributed teams.

Done

Goal: Support Project Planning 
for Distributed teams

Eclipse Stand Alone/Plugin Version Jazz acts as the project plan
repository

Provide visual affordance 
of physical story cards for
distributed teams.

Simultaneously manipulate 
the cards using telepointers.

Keep the project plan 
in the same location 
as the code

Synchronize using Jazz Rational Team Concert

Distributed Tabletop Project Planning

Synchronize with Jazz

Integrate with Eclipse

Integrate with 
Digital Tabletop

Telepointers

Be able to prioritize 
the story cards

Iteration Canvas

A Storyboard looks like this. (Project Plan)

Project Planning using Digital Story Cards


